— LOCAL

The Culture of Your Business

I believe a business should start out with a Mission
Statement. This is a short statement that defines an
organization's purpose, its objectives, and how it plans to
achieve them. It serves as a guide for decision-making and
helps communicate the organization's goals to employees
and stakeholders. I read somewhere that anything the
business wanted to do that didn’t fulfill a part of the
Mission statement should not be done.

Recently, I had an experience with a business who had
a real Mission Statement it was upheld in each of the
processes that [ went through and there were several.

You know what’s great is when you can hire folks as
farmers who love to get their hands dirty and love
planting, when you can hire folks as carpenters who like to
work with wood, when you can hire nurses, doctors and
techs whose goal in life is to help others, when you can
hire a sales team who love your product, and their
customers- then you can easily fulfill your Mission
Statement.

I thought you might be interested that the journey I
took through the emergency room, testing procedures,
operating room, 8 days of care and nursing and finally
release including the follow up with the surgeon for final
evaluation. Through all these areas and the personnel that
served them their Mission Statement was upheld to the
highest degree. God Bless You all.
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Our Mission

We Trinity Health, serve together in the spirit of the
Gospel as a compassionate and transforming healing
presence within our communities.

Our Vision

As a mission-driven innovative health organization, we
will become the national leader in improving the health of
our communities and each person we serve. We will be
your most trusted health partner for life.

Aesop’s Fables

Many great teachers through the years have often told
stories or parables to get their points across to their
students.

The Eagle and the Serpent

An Eagle swooped down upon a Serpent and seized it in
his talons with the intention of carrying it off and
devouring it. But the Serpent was too quick for him and
had its coils round him in a moment; and then there
ensued a life-and-death struggle between the two.

A countryman, who was a witness of the encounter,
came to the - 5 -
assistance of the :
eagle, and succeeded §
in freeing him from  §
the Serpent and
enabling him to
escape. In revenge,
the Serpent spat
some of his poison
into the man's
drinking-horn.
Heated with his exertions, the
man was about to slake his thirst with a draught from the
horn, when the Eagle knocked it out of his hand, and
spilled its contents upon the ground.

MORAL - "One good turn deserves another.”
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The Lavahing Plage

It was our first day on the rifle range at
Lackland Air Force Base. I felt confident as |
aimed and squeezed the trigger of my
carbine for my first shot. “Good news and
bad news,” my instructor said. “The good
news: You got a bull’s eye.” Before my head
could swell too much, he added, “But it was
in somebody else’s target.”

As a brain wave technologist, [ often ask postoperative
patients to smile to make sure their facial nerves are intact.
It always struck me as odd to be asking oon

this question right after brain surgery, soa “
colleague suggested I ask patients to show
me their teeth. Armed with this new
phrase, I said to my next patient, “Mr.

Smith, show me your teeth.” He shook his head. “I can’t”
he said,”The nurse has them.”

If I ever voiced disapproval of a photo
of myself, my mother always had a
ready reply: “Want a better picture? Get
a better face.”

I was waiting at a small train
station when a man put up a sign regarding
my train: “30-Minute Delay.” “What
happened?” I asked. “The train went off the
rails,” he said. “How long will that take to
fix?” “Quite a few hours.” “So why put up a
sign saying it would take 30 minutes?” “It’s
the only sign we have.”

N

| e .

3] NEXT TRAIN
30 MIN.
DELAY

Two ships collided. One was carrying a load of red
paint, the other a load of blue paint. All the passengers
were marooned. GROAN

Father Murphy walked into a pub
and said to the first man he met,
"Do you want to go to heaven?"
The man said, "I do Father."

The priest said, "Leave this pub s
right now!" 2

He then approached a second man. Father Murphy asked,
"Do you want to go to heaven?"

"Certainly, Father," was the man's reply.

"Then leave this den of Satan!" said the priest.

Father Murphy then walked up to O'Toole and asked, "Do
you want to go to heaven?"

O'Toole replied: "No, I don't Father."
The priest looked him right in the eye and said, "You mean to
tell me that when you die you don't want to go to heaven?"

O'Toole smiled, "Oh, when I die. Yes Father. I thought you
were getting a group together to go right now!”

ETYMOLOGY - THE HISTORY OF WORDS & PHRASES
Dilly - Dallying

Meaning: Acting in a slow or
lazy manner, leading to
inefficiency or missed
opportunities.

Origin: The root of “dilly-dally”
lies in the word “dally,” which
entered the English language in the 14th century.
Originally, “dally” meant “to converse idly” or “to chat.”

Double Edged Sword

Meaning: Refers to something that has both positive and
negative effects.

Origin: - The most widely accepted theory about the
origin of “a double-edged sword” directly stems from the
physical characteristics of actual swords. Swords designed
with two sharpened edges were formidable weapons in
battle. They allowed a wielder to attack and defend with
either side of the blade, offering versatility and power.
However, this very design also presented a significant risk
to the person wielding it. A misstep, a moment of
carelessness, or a sudden change in combat could result in
the wielder accidentally cutting or injuring themselves.
This inherent danger, coupled with its effectiveness against
an opponent, naturally gave rise to the metaphor of
something that “cuts both ways.

Dyed in the Wool

Meaning: Strongly fixed in one’s beliefs, §&
opinions, or habits and unlikely to
change.

Origin: The phrase “dyed in the wool” originates from
the practice in textile production where wool fibers are
colored prior to being spun into yarn or woven into fabric.
This method ensures that the hue penetrates deeply and
remains vibrant over time, resistant to fading or alteration.
In its figurative application, the expression describes an
individual whose convictions, habits, or characteristics
are profoundly embedded and unlikely to shift, signifying
a thorough and unyielding nature.

Asleep at the Wheel

Meaning: Failing to pay attention to
important duties or responsibilities.
Origin: - The phrase draws directly from
the real hazards of operating vehicles. As
cars became more widespread in the early
days of automobiles, stories of drivers
falling asleep and causing accidents grew
familiar. The idea started literally—someone literally
nodding off behind the steering wheel—but quickly grew
to cover any situation where alertness was needed but
missing. It highlights how a small lapse in focus can have

big consequences, whether on the road or in other parts of
life.
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